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1. The Gffice of Training and the (1 .
have collaborated in a proposal to sstablish at an 25X1A6b
Action Cperations Unit which will previde a cadre o perseanel

skilled in all sction aspects of operations on the order of
PBSuccess. UTR's paper proposing this development has now
Leen concurred in by the Chisfs of F1, PP, Cl, and PPC; & ie
now ready for the signatures of DD/P and DD/S te a rsquast
for approval to transfer 30 slots from DD/ P te OTR which,
joined with 20 instructor slots already on the

would make possible a 50-man uait to be trained in all aspecis
of acticn operations and then be availabdle for action aaywhere
in the world. Some names have already been suggested for the
unit, It is felt, both in OTR and in the Clandestine Services,
that this device will obviste the frantic last-minute scramble
for qualified peraonnel which characterized the latter stages
of PBSuccass.

25X1A6b

Z. Un Tuesday, 12 April, approximately 400 Agency per-
sonnel attended the meorning session of the Intelligence Products
Zxhibit. Cuests at the special aflerncon offering consisted of
98 members of the faculty and student body of the National War
Lollege, 15 members of the Offtce of the Secratary of Defense,
and 8 members of the Joint Subsidiary Activities Division of the
Jaint Staff, Genersl Graves B, Erskine, Assistant to the secre-
tary of Defense, Cifice of Special Operations, was met and o9~
corted by The group remained 25X1A9a
throughout Program, abls commuents were
noted, All guests showsd great iuterest in the various displays
and asked many questions. Gensral Erskine was well pleased
with the exhibit and axpressed his thanks. The gensral satisfac-
tion displayed would indicate that this was a worthwhile activity
‘and a further step in the interest of good relationships between
CIA and the Department of Defense,
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3. The sscond running of the Depeandents Drisfing Program
cccarrad an 4-5 April with 24 wives of eutgoing overseas per-
sonnel in attendance, The program was well received, and
again the suggestion was mads that such s briefing should alsc
e provided for the wives of newly appointed Agency ofilcers.
Arrangemsnts have been made to ebtain the views of a sumber
of persans who visitad tha pregram as observers and to work
out eertain improvements for future presentations.

4. The training schedule for the special Air Force program
has been completed and submitted for approval against & starting
date of 31 May. The selection, clearance, and repreduction of
classified training material for use in the progran: is under way.
“we have no further iaformation on the Air Force's progress in
overcaoming its difficulties in the selection and assignment of
Alr Force ofiicars to receive this instruction,

5. The Cifice of Traiaiag has undertaken a detailed review
of the conrses which comprise the basic operations training pro-
gram. The instructers concerned have developed a detailed out-
line for a new and improved Basic Operations Course which will
be referred to the senior staffs within DD/P, The first running
of the revised course is tentatively scheduled for 24 September
1955,

&, Dlscussions betwesa GTR aad the Cffice of Personnel
have been held to explore the possibilities of {a) bringing enlisted
men inte the JOT Program, (b} sdmitting CIA observers into the
oral examinations conducted by the Departmesnt of State to sslect
Foreign Service Clfficers in order that the Ageacy may identify
eligible candidates for the JUT Program from among these not
selacted into the Forsign Service, (c) obtainiag lists of outstand.:
ing students from preparatory schools te be ebaserved by the uni-
versity consultants as possible candidates for the JOT Pregranm.
All these actions have been taken with a view toward tneresasing
the aumbers of parsennel whoe may be hrought inte tha Agency
under the JOUT Program.,

7. Repressntatives of OTR and the Cffice of Pearsonnal have
satisfactorily reselved the problem of giving constructive credit
{for promotion to thase JCUTs who becomes COCS candidates 1n order
that they do not suffer prejudice for promotiocn, retirement, and

career stalf membership in the .&;my As & conseguence of their
Ammaaaaenqm% kﬁﬁ%ﬁ;‘ 1 ZJ? -3




Approved For Release 2001/08}30 ;,G#xRDP61-00017A000100110061-3

CONFIDENTIAL

3. In furtherance of the program of brisfing of dependents,
TR will begin two familiarization courses, one in Japanese and
one in German. The Japanese course will consist of three Z~bour
sessiens per week over a five-to-six-week period, The German
course will meet twice a wesk in 2-hour sessions for the same
period of time.

9, OTR represantatives participated at s mmeetiag sttended
oy Bureau of the Budget repressntatives and other Agency pere
‘ sonnel on the parmanent Suilding program for the Feraign National

25)(11A1a Trualni' g Site. Estimated costs are presented as being approxi-

mately

10. The special project set up to traia six c:embers of the
was completed on 30 March. The
sanful and the trainees stated they

i
25X1C8d

Pr | )
had benefited materially frem the training program,

1l. The United States Information Agency has reguested copies
of the OTR-produced manual, "Collection of Intormation,” CUTR
i has raised the guestion of dissemination of this maneal outside
1 the Ageacy with the IAC Secretariat, I &t {e decided to place this
question on the agenda of an IAC meeting, a dissemination policy
will result. 1If not, OTR will request OCD assistance in estab-
lishing a dissemination pelicy for this manual,

|

| iz, Arrsagements were completed between the Ctfice of Traine

i ing and the Office of Collection and Dissemination whereby an CCU
emplayse who has just cempletad an inteusive stedy of Hungarian
will previde special tastruction in CTR's Language Schosl.

13. Three Cffice of Scientific Intelligence persenael have been
enrolisd ia the East Coast Guided Missile Course which is being
givea during the period 11-22 April. ClA personasl attending this
course will participate in Geld trips included in the courss, at no
cast to the Agency,

14, A total of 307 students are currently esrellsd iu the lan-
guage School, of which %4 are taking seli-study courses. Thes ian-
guage Laboratory was used for a total of $67 stadent hours this past
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